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	SHARED PRIORITIES
PROJECT SUBMISSION APPLICATION

	

	Name of Project:
	[bookmark: Text2][bookmark: _GoBack]     
	
	

	Prepared by:
	     
	Date:
	     

	
	(Ministry Project Manager)
	
	(yyyy/mm/dd)

	Approved by:
	     
	Date:
	     

	
	(Project Sponsor)
	
	(yyyy/mm/dd)

	The development of a Project Submission document is the formal authorization of the project from a project management perspective and is required before it can be considered by the Ministry of Transportation and Infrastructure as it engages ICBC’s services. As such, it must include enough information to frame the scope development for the project. 

	1.0  PROJECT PURPOSE:

	[bookmark: Text3]Insert general description of the problem or issue






	2.0  PROJECT OBJECTIVES:

	Project objectives include:




Detailed scope information will be developed later in the project life cycle.

	
	2.1  Critical Risk Factors:

	[bookmark: Text5]
	[bookmark: Text4]Schedule:
	Established completion date/commitment

	
	Scope:
	Mandatory scope items

	
	Budget:
	Approved Budget

	
	Constraints:
	i.e. legislation

	
	Dependencies:
	i.e. requires legislation, other project

	
	Other:
	     

	
	2.2  Key Stakeholders

	
	Each stakeholder has interests in various aspects of the project’s budget, scope and/or schedule. Each stakeholder is listed and primary project aspects are noted below. See Project Plan for detailed analysis.

	
	Agency:
	     

	
	



	     

	
	
	     

	
	
	     

	
	2.3  Project Organization:

	
	Insert or attach organizational chart including Ministry Sponsor, Project Manager/Project Lead





	
	2.4  Roles and Responsibilities:

	
	See Appendix 1.
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	3.0  BUDGET:

	Include (but not limited to) funding source(s) i.e. your ministry, ICBC, Canada, industry, other. Status of funding allotment or commitment. Will funding approval be phased or in stages? etc.)

	4.0  PRELIMINARY PROJECT SCHEDULE:

	Milestones
	Time
	Responsible Party

	Business Case
	     
	     

	Project/Funding Approval
	     
	     

	ICBC/Ministry Agreement
	     
	     

	Project Initiates
	     
	     

	Substantial or Project Completion
	     
	     

	Insert other key milestone
	     
	     

	5.0  ASSUMPTIONS:

	Insert any assumption relevant to the scope, shedule budget and delivery

	6.0  LIST OF SUPPLEMENTARY INFORMATION:

	Insert as applicable: Decision Notes, Treasury Board Submissions etc.
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	APPENDIX 1
Roles and Responsibilities

	The following is a sample breakdown of project roles and responsibilities that will likely need to be tailored for your specific project. These roles and responsibilities will be formalized through an MOU between your ministry and ICBC.Amend as required.

	Project Sponsor:
	     

	In order for projects to succeed, the role of the sponsor is critical.

	
	• The sponsor’s role:

	
	
	• strategic guidance, direction and clarity of scope

	
	
	• champions the project within the department and ministry

	
	
	• resolves cross-ministry and cross-department issues

	
	
	• approves key deliverables (upon request)

	Project Manager/Ministry Lead:
	     

	
	• Ensures resources are available for the project

	
	• Stakeholder identification and management, including project partners and consultation requirements

	
	• Resolves inter-project issues ‘as and when’ requested

	
	• Provides day-to-day project management, overall business direction to project and sets priorities
 (up to the execution phase)

	
	• Risk oversight (issues tracking and resolution up to execution phase)

	ICBC

	Provides day-to-day project management, overall business direction to project and sets priorities

	
	• Ensures resources are available for project

	
	• Effectively manages the project, the project team and the project activities to successful completion, including:

	
	
	• revising the project plan (scope, deliverables)

	
	
	• managing all aspects of the project plan implementation

	
	• Custodian of the time, scope, quality and costs aspects of the project

	
	• Custodian of the project deliverables

	
	• Risk management, issues tracking and resolution

	
	• Monitors overall progress of project

	
	• Sets the climate for the team

	
	• Resolves inter-project issues

	Ministry of Transportation and Infrastructure

	
	• Manages government’s Shared Priorities Process with ICBC and provincial ministries as required

	
	• Communicates in a timely manner the status and approval of ministry and project names
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