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	RISK REVIEW
FOR CONSULTING SERVICES
(For use with both Consulting Services Contracts and LMWS Contracts with service component)



(  For assistance filling out this form, please use the Risk Review Tips and Tricks Form (H1127) located at: http:s//gww.th.gov.bc.ca/Forms/search.aspx (search for form #H1127)

	Describe the  work to be performed (include project number):


	IDENTIFYING AND EVALUATING RISKS

	Is there potential for the Ministry to suffer financial loss caused by a professional or technical service?

                  If YES,  fill in the area below, listing potential exposures and what type of loss could be incurred.


 FORMCHECKBOX 

YES
 FORMCHECKBOX 

NO

	LIST AND DESCRIBE POTENTIAL EXPOSURES WHICH COULD

RESULT IN A LOSS
	TYPES OF LOSS 

(Please Check)
	SEVERITY AND FREQUENCY
(From the potential exposures, estimate the frequency, severity and cost of the loss.)

	 (for examples please refer to The Tips and Tricks page above)
	Loss to Ministry Property include damages to property    owned by the Ministry.
	Loss to a Third Party  include property damage, bodily injury  and death to a party other than the Ministry or the consultant.
	Human Asset Losses include injury or death to employees.
	Frequency

(Low, Medium, High)
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(Estimate Only if possible)
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PLEASE SEE ADDITIONAL QUESTIONS ON THE NEXT PAGE

	SELECTION PROCESS

	After completing the Identifying and Evaluating Risks section, it should be clear if either a system of Risk Control or Risk Financing is needed. The objective of the Selection Process is to establish the most suitable, efficient and economical way(s) to handle exposures.

	Do any exposures occur in medium or high Frequencies?

	 FORMCHECKBOX 
  YES
	 FORMCHECKBOX 
  NO

	Do any exposures have a  medium or high Severity level?
	 FORMCHECKBOX 
  YES
	 FORMCHECKBOX 
  NO

	Are any of the estimated costs of a potential loss to Ministry Property greater than $50,000?
	 FORMCHECKBOX 
  YES
	 FORMCHECKBOX 
  NO

	If any of the answers to these questions were YES, it is recommended a form of Risk Financing (eg. Insurance) and transferring of risk to another party be established. If all potential exposures were rated as low frequency and severity, no insurance is required.


Please select the Risk Management Selection Method(s) which most suits the prior listed exposures.

	RISK MANAGEMENT SELECTION METHODS

	Risk Transfer:  Indemnity Clause  (This is contained in all Contracts)
	    
	

	Risk Retention (Self-Insuring- no insurance to be required under the contract)
Eg. Risks identified are low frequency and low severity and/or the loss exposure to the Ministry is minimal. 
	 FORMCHECKBOX 
  YES
	 FORMCHECKBOX 
  NO

	Risk Financing - INSURANCE  (for help please access our TIPS AND TRICKS PAGE)

	Commercial General Liability (CGL) (INS 80 Required)
	 FORMCHECKBOX 
  YES
	 FORMCHECKBOX 
  NO

	                 If YES, in what amount? (Refer to attached Limits Matrix.)               FORMCHECKBOX 
  Low $2,000,000     FORMCHECKBOX 
  Med $5,000,000     FORMCHECKBOX 
  High $10,000,000

	Automobile Liability  (INS 80 Required)
(If automobile coverage is required, USUALLY CGL is required as well)
	 FORMCHECKBOX 
  YES
	 FORMCHECKBOX 
  NO

	Professional Liability (PLI)  (INS 132 Required)  (Will the consultant be making professional engineering decisions? (If Errors and Omission (Professional Liability Insurance) coverage is required, CGL is USUALLY required as well     NOTE: This insurance coverage is not required for technicians.)
	 FORMCHECKBOX 
  YES
	 FORMCHECKBOX 
  NO

	                 If YES, in what amount?                            FORMCHECKBOX 
  $250,000.00           FORMCHECKBOX 
  $500,000.00          FORMCHECKBOX 
  $1,000,000.00

	INSURANCE SPECIFICATIONS: (Based on your answers above, please indicate which INS specification is required by checking box below)
                                   INS-80 - General Services - includes CGL and Auto Liability Insurance                                                                         FORMCHECKBOX 

                                   INS-132 - Professional Services - includes CGL, Auto, and Professional Liability Insurance                                             FORMCHECKBOX 


	Risk Control (Please specify): Other ways to control risks are:  Avoidance, Prevention, Reduction, Separation and Combination (flagging, speed limits….)

	     



     

     


Completed by
Date (yyyy/mm/dd)

Commercial General (Third-party) Liability Matrix

The following matrix is intended to provide aguide to select appropriate limits of liability insurance relative to the contract/risk involved. The matrix providesSOME examples for assistance but is not inclusive. Each time you prepare for a contract you should consider the risk exposures inherent in the workIf you are still uncertain, or suspect that the risk might warrant something else please contactInsuranceandBonds@gov.bc.ca.

	Category
	Limit

	1 – Low Exposure – Low third-party exposure.
	$2,000,000.00

	· IT contractors

· Works within contained worksites (ie Greenfield, gravel pits where works don’t include loading or transport)
	· Consultant work impact to public minimal (ie Engineering/ technical service contracts where the consultant provides professional advice in report form without visits to a construction site.)

· Legal surveyor/appraiser in remote area,

	2 – Medium Exposure -  Medium to high third-party exposure
	$5,000,000.00

	· Line Painting / Pavement Marking

· Paving, grading, HIP, mill-n-fill in low to medium traffic areas

· Work utilizing excavators and or scrapers

· Bridge works (painting, paving, minor improvements or rehab)

· Rock Scaling or Slope Stabilization on closed road
	· Blasting in remote/uninhabited areas and no traveling public and no railways

· Project supervision (consultants with frequent site visits)

· Consultants work significantly impacts public (event management, public consultation processes, traveling for work [both to work sites and out of city] etc.)

· Traffic Management (Flagging) in low traffic area

· Sealcoating side roads

	3 – High Exposure - Significant third-party exposure. 
	$10,000,000.00

	· Bridge works (significant improvements / rehab)

· Sealcoating numbered & major roads

· Traffic Management (Flagging) in med-high traffic areas

· Rock Scaling or Slope Stabilization on road open to public
	· New technology/untested products (warm asphalt, rubberized asphalt),

· Paving, grading, or mill-n-fill in high traffic area and/or when done at night , 

· Drilling/blasting near structures, railways or utilities or in highly populated area, 


Factors that may increase risk for third-party losses:

· Design constructability

· Proximity to railways

· Proximity to gas and oil lines

· For blasting and other subsurface operations - proximity to structures/homes/urban areas

· Time of day (night work may decrease traffic volumes BUT may reduce visibility and may encounter more drivers driving under the influence of alcohol.)

· Classification of road – arterial would likely be higher risk than secondary road.  

· Geographical location rarely affects the limit of liability unless there is minimal access by the public - i.e. the same accident could cause the same court awards whether the occurrence happens in Victoria, Surrey, Masset or Dease Lake. It is the frequency that is likely to be higher in larger traffic areas because of the volume of vehicles. For example:

· Paving a new road not open to the public is lower risk than paving an existing road open to the public. Paving a secondary road in Northern BC is likely to be lower risk than paving an arterial in the lower mainland due to traffic volume.
	4 – Extreme – Unusual / unique operations  

· Emergency Operations 

· Potential significant environmental impacts

· Significant Marine Operations
	· Avalanche Risks

· Highway Maintenance

· Alternative Service Delivery 
	As directed by
Corporate Insurance and Securities Manager

· Each situation will need to be assessed independently.
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