
 
 
 

Report on Industry and Board Discussions  
on Limousine Rates in the Lower Mainland and CRD 

 
May 11, 2011 

 
The Board proposed a minimum and maximum rates and standard rules project on 
February 2, 2011.  The proposal affects limousines in the Lower Mainland and Capital 
Regional District (“CRD”).   Two industry discussion sessions were held in March.  The first 
was held in Richmond.  The second was in Victoria.  Licensees were also invited to send 
written comments to the Board by March 31, 2011.    
 
The Board is starting a pilot project.  The following Board rule takes effect July 1, 2011:  
Rates and Rules for Limousines in the Lower Mainland and CRD.    
 

This document describes the main features of the pilot project.  It summarizes industry 
comments that the Board received.  It also notes the key changes and decisions that the 
Board made after receiving industry comments. 

 
 

1. Summary of Outcomes 
 

 Most limousine companies support a change from company-specific rates to a more 
flexible system with minimum/maximum rates and standard rules.  

 Transfer rates, as proposed by the Board, were not supported.  

 There is general support for standard rules for limousines.   

 The Board is setting a 15% cap for discounts on rates paid by or on behalf of the 
user of the limousine service.    

 The Board is not setting a cap on commissions a licensee pays to a third party to get 
new bookings.   

 The pilot project is being implemented in the Lower Mainland and CRD.  It will be in 
place from July 1, 2011 until June 30, 2013. 

 The new minimum/maximum rates replace hourly rates and that are currently in 
place for specific companies.   They do not replace zone rates or point-to-point rates 
that are approved by the Board.   

 Standard rules (governing rates that are charged) replace company specific rules 
that are now  in place. 
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 The Board will evaluate the pilot project before June 30, 2013.  Industry will be 
invited to participate in the evaluation. 

 Until June 15, 2011, licensees may write to the Board and ask that they be allowed 
to keep an existing rate or rule.  (After June 15, 2011, a Change of Rates application 
would be required.)   

 The Board is setting an optional fuel surcharge mechanism for all limousine 
operators in British Columbia.  This is independent of the minimum/maximum rates 
and standard rules pilot project. 

 
 

2. Issues 
 

Minimum Rates 

 The preferred rates option is the 5-tier option.  

 On the industry comment forms, thirteen companies described this option as 
beneficial and two described it as harmful.   

 Result:  The Board is implementing the 5-tier option with minor adjustments.  
 

Maximum Rates 

 The proposed maximum rates resulted little comment. 

 One company said the proposed maximum (double the minimum) is too high and 
suggested a cap that is 30% higher than the minimum.  One company said the 
proposed maximum should be raised (from double to triple).  Another said that 
there should be no maximum rates.   

 Result:  The Board is implementing a maximum rate that is double the minimum.  
 

Vancouver Transfer Rates 

 Initially, industry was strongly against Vancouver transfer rates as the rates 
proposed were too low.  

 After more discussion, some industry representatives showed an interest in some 
form of transfer rates within downtown Vancouver or between Vancouver and YVR. 

 There are a number of issues that would need to be addressed before a new transfer 
rates option could be considered.   

 Result:  The Board is not including transfer rates in the pilot project.  
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Standard Rules 

 The proposal to establish standard rules for limousines was broadly supported. 

 Result:  The Board is implementing standard rules for limousines in the Lower 
Mainland and CRD.  The Board is adjusting some specific rules.  Comments are 
provided below about the most-discussed rules:  discounts, commissions, and 
fuel surcharges.   

 
Discounts  

 Companies had different views about the maximum discount that should be allowed.  
Most said 15%.  A minority said 20%.  One company said discounts should be 
negotiated between two parties and that a cap is not needed if the market is running 
the way it should.    

 Result:  The Board is capping discounts on rates that passengers pay at 15%.  This is 
being done to protect the integrity of the minimum rates.   

 
Commissions 

 Many companies asked the Board to set a maximum commission that can be paid to 
a third party for generating business. A small number said the Board should not or 
could not regulate commissions. 

 The Board is not regulating commissions because they are not a “rate” that 
passengers pay.   Commissions are paid by licensees to third parties as a way of 
promoting and getting business.   

 Result:  Businesses can set their own commissions. 
 
Familiarization Trips 

 The Board had proposed to allow familiarization (“fam”) trips in limited 
circumstances.  

 One operator said that fam trips should be at the licensee’s discretion.  

 Result:  The Board is limiting when familiarization trips can be provided by a 
company.  This approach lets company use “fam trips” to promote their 
business while maintaining the integrity of the streamlined system for 
regulating rates.  

 
Fuel Surcharges 

 Many industry people asked the the Board to approve fuel surcharges when fuel 
prices rise – even though the proposed minimum and maximum rates would give 
them the flexibility to raise or lower their rates as needed.  The industry seeks a 
surcharge that is both optional and immediately responsive to fuel price shifts.  
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 The following comments represent the rationale that the Board heard from a 
number of industry representatives.   

 Hourly rates can be set long before a service is provided.   

 Later, a spike in fuel prices can significantly reduce company profit margins.  

 A Board-approved fuel surcharge is more acceptable to clients than a 
company-initiated surcharge.    

 Result:  The Board is introducing a limousine fuel surcharge mechanism for all 
limousines in British Columbia.  Details will be posted on the Board’s website.  

 
Company-Specific Rates and Rules 

 One licensee asked the Board to keep a company specific rule that relates 
specifically to its business and has been in effect for a number of years.   

 Other companies may have a unique rate or rule that does not fit into the minimum 
and maximum rates or rules.   

 Result:  The Board will consider requests from companies to keep an existing rate or 
rule.  To approve a company-specific rule, the Board must be satisfied that 
there is a compelling circumstance for a licensee to have such a rate or rule.  
The Board will not approve a rate or rule that simply gives one company a 
price advantage over other companies.   Licensees can send written requests 
to the Board until June 15, 2011.   After this date, licensees would need to 
make a Change of Rates application to have a company-specific rate or rule.   

 
Rates Transition 

 The transition from company-specific rates to minimum and maximum rates was 
not raised during the discussions with industry.  

 Result:  Limousine companies may have issued quotes and or entered into future 
contracts based on their current rates.  These should be honoured.The Board 
is including a transition mechanism in the Board rule that establishes 
minimum and maximum rates and rules.    

 
 

3. Other Matters Raised 

 

 A number of limousine companies expressed concerns that General Authorization 
(“GA”) limousines are not on the same regulatory playing field as Special 
Authorization (“SA”) limousines.   

 One company asked that minimum rates apply to both GA and SA limousines.    

 A small number of limousine companies expressed the view that the rates should be 
enforceable and enforced.    
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 Despite the concerns about GA limousines, there is a general willingness of SA 
limousine operators to proceed with a minimum/maximum rates pilot project for 
SA limousines. 

 Note:   The Board’s jurisdiction is limited to SA limousines.  Legislative changes would 
be required to change SA and GA limousines rates regulation.  Government is 
responsible for legislation.   

 
 

4. Pilot Project Review 
 
The pilot project starts July 1, 2011, and ends June 30, 2013.  The Board will complete a 
review of the pilot project by Spring 2013.  The Board review will include industry input.  
The review will look at the following questions: 

 Should the pilot project continue? 

 If yes, should any changes be made? 

 If a minimum and maximum rates system continues over the long run, when and 
how should the minimum and maximum rates be reviewed? 

 

 
 


