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2003 — 2004 Highway Maintenance Contracts
Frequently Asked Questions
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Service Area 04

Vol. 1, Chapter 1-Sect. 16.1-Review and Evaluation of Price Proposal. Please clarify the 0.7 point
subtraction/addition with respect to reduced Quantified Work and bid below Upset Price. Should it be
0.8 point on the basis of the weighted 80%?

Yes it should be 0.8. It has been corrected in Amendment # 1.

Vol 1, Chapter 3 - Section 1.9. Should the section 1.9 referenced in the paragraph be 1.8 instead?

Yes it should be 1.8. It has been corrected in Amendment # 1.

Vol 1, Chapter 3-Sect 1.13. Please clarify the intent of this section. This seems to be a repeat of Sect.
1.3 except the dollar amounts are different.

Sect. 1.13 is Post Sea to Sky Deletion/Severance Levels.

Article 6 of Maintenance Agreement, Provision 6.17. I assume the contractor will be obligated to
perform the pro-rata portion of the Schedule 5A Quantified Work for the remainder of the contract
year.

Correct. The contractor will only perform pro-rata quantities for the remainder of that contract
year.

Schedule 9-Sea to Sky Highway Deletion Adjustment Process. Please review the formula for the Daily
Cost Reduction. Based on the illustrated example, it seems that the formula should be:
[A+B-C]xD/E=F

The answer does not change either way. Technically it should read [(A+B-C)xD]/E=F

Is there an anticipated date/time when the Sea to Sky Highway Deletion or Severance will take place
during the term of the maintenance contract (if it happens at all)?

There is no definite time but it is likely to occur before 2010

According to the RFP document, the checklists in Appendix “I” for the evaluation of QMS Proposals
have been changed to address matters that may relate to the possible Sea to Sky Highway improvement
and construction projects. It appears that the contents in the checklists now provided in the RFP
documentation for SA04 are the same as those provided in previous RFP’s for other service areas.
Please confirm.

New checklists have been included in amendment # 1
Will the ministry provide historical work accomplishments broken down between the Sea to Sky
Highways and the balance (other than the district total currently posted on the web)? The additional

information will help contractors to determine a more realistic “Sea to Sky Highway Deletion Factor”.

No, the ministry does not have that information.



Q9 Please confirm the availability of the salt/sand storage facilities that were put up by the Ministry and
are currently used by the existing contractor at Porteau Cove, Cheakamus Canyon, etc. Please provide
a complete list of these facilities that are already established in the contract area.

A The following salt/sand storage facilities are available: Lions Gate (under Bridge), Porteau Cove
(Beside Hwy 99), Cheakamus (Cheakamus Canyon), Rayonier Pit (2km North of Squamish),
Duffy Lake (Duffy Lake Road)

Q10 Inthe RFP for Service Area 4 the list of RWIS stations includes Ashcroft. I assume this is incorrect?

A Yes this is incorrect, Ashcroft is in SA 16. This has been deleted on amendment # 1

Q11 The table below represents the patrol vehicle requirements in Local Area Specifications # 2 for Service
Area 4. The current practice does not mirror the local area specification, so has there been a change or
is the local area specification incorrect?

Location RFP Current Practice

Lions Gate one vehicle 24 hours per day and one one vehicle 24 hrs per day and one
Bridge and additional vehicle from 0600 to 2330 for additional vehicle Monday to Friday 0600
Causeway lane change duties to 2200 Saturday and Sunday 0900 to

2200

Iron Workers
Memorial
Second Narrows
Crossing

one vehicle, Monday to Friday (except
Statutory Holidays) from 0600 to 2100
hours, and one additional vehicle, Monday
to Friday (except Statutory Holidays) from
0600 to 0900 and from 1500 hours to 1830
hours for point duty.

one vehicle, Monday to Friday (except
Statutory Holidays) from 0600 to 0900
and from 1500 hours to 1830 hours for
point duty.

Cassiar Tunnel

one vehicle 24 hours per day, and one

one vehicle 24 hours per day, and one

from McGill additional vehicle Monday to Friday additional vehicle Monday to Friday
Street (except Statutory Holidays) from 0600 (except Statutory Holidays) from 0600
Interchange to hours to 0900 hours and from 1500 hours hours to 0900 hours and from 1500
1% Avenue to 1830 hours for point duty. hours to 1830 hours for point duty.

A The local area specification in the RFP is correct.

Question 12 to 18 From Maintenance Specifications, Schedule 21 of Maintenance Agreement

(Volume 2)

QI2

Introduction, Part I “Damage to Government Property”

The first paragraph states that all damages are repaired as Routine Maintenance Services. Does
this mean that in such cases there are no credits for work that come under Quantified Maintenance
Services - and overrides provisions in the appropriate Maintenance Specifications?

A A contractor cannot get credit under Quantified Maintenance and get reimbursed through
Damage to Government Property as well. Refer to specification 7-780, section 3.1.b)viii).
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Introduction, Part H “Emergency Maintenance Services”
The second paragraph in 4. implies that Additional Maintenance Services also contribute to the
2% annual cap?

Additional Maintenance Services do not contribute to the 2% annual cap, only Emergency
Services

Chapter 2-260 “Drainage Appliance Maintenance”
- 3.1 d) requires routine maintenance of a biofiltration system as specified in Local Area
Specifications — but these specs contain no information?

- 2.1 in this chapter versus 2.1 in Chapter 2-270 regarding “earth moving equipment” Which
chapter governs work in watercourses, dictating that earth moving work being a Quantified
Maintenance Service?

-There is a bio-filtration system on the Stanley Park Causeway, however maintenance of it is
not the responsibility of the maintenance contrator. Therefore there is no Local Area
Specification required.

-Chapter 2-250 dictates that earth moving work is Quantified.

Chapter 5-440 “Sign System Maintenance”
In 3.1 f), what is meant by “be responsible for”?

Returning the sign to the owner, for example. The contractor is the caretaker of the sign
until such a time it is claimed by the owner.

Chapter 7-760 “Flood Control and Washout Response”

For “actions” required by 3.1 b) & ¢) which encompass work covered by other Maintenance
Specifications are there credits for such work under Quantified Services of the other Specs., or is
the credit limited to placing rip-rap as provided in 3.1 f)?

Credits are limited to 3.1f), placement of rip-rap

Emergency Maintenance Specifications, Chapters 7-760, 7-770

These specs state requirements to “establish at least one through lane” and “provide detours of up
to a maximum additional travel length of 3.5km., where necessary” (It is anticipated this would be
impractical if not impossible in many locations to provide a detour). When these operations
encompass work under other Maintenance Specifications, are there credits for such work under the
Quantified Services of the other Specs.?

No. There are no credits for quantified work when performing emergency services.

Chapter 7-770 “Mud, Earth and Rock Slide Response”
In 3.1 e) and 3.1.1 e) & f), what is meant by “control”?

‘Control’ means dealing with traffic control and ensuring the safety of the public.
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Q20
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From the Features Summary Report in Volume 111, can you provide a definition of:
- border crossings; dust range; access
Also, could we receive more information on “fence other”

-Border Crossings were used in the old RFI for SA04 to inventory Debris Torrent Control
Facilities. Some of these structures have been given structure numbers. An example of one
that hasn’t is the concrete lined creek bed at Newman Creek.

-Dust Range — section of gravel road were dust palliatives are placed.

-Access — entrances to residential, commercial, industrial establishments. List has now been
increased to include emergency, institutional.

-Fence “other” All fences other than Schedule 1 & Schedule 2 fencing. Refer to Specialty
Fences in Maintenance Specifications.

The Features Summary Report shows a count of 2 for “Rest Area”. We have been advised that
there are no “roadside facilities”. What areas (and features) are qualified as the 2 rest areas?

The Feature Summary Report (Including Sea to Sky Hwy) Rest Area counts have been
changed to 0 on amendment # 1.

Can you confirm requirements on snow removal from pedestrian overpasses?
Maintenance of pedestrian overpasses is covered in Chapter 3-320.

Can you clarify difference between unit price item 57 “Timber Redecking” and item 60 “Timber
Deck Replacement”?

-Timber Redecking (Minor) All planking on deck is replaced but not the cross ties
(Major) All planking on deck is replaced as well as the cross ties

-Timber Deck Replacement —Replacement of worn or damaged planks (not the whole deck
system).

Maintenance Agreement, Schedule 10, Part 3. (Volume 2)
Is this statement correct? It conflicts with “the then current Contract Year” and “a particular
Contract Year” scripted elsewhere in section 6. of the Agreement.

It is correct. It provides for the method of calculation however, section 6 of the Agreement
defines how it is to be applied.

“Instructions to Proponents”, section 16. (Volume 1, Chapter 1)
In 16.1, in the script for evaluation of the Sea to Sky Deletion Adjustment Factor, there is no
provision for a 20% adjustment (see D of the Introduction of this same portion of the document).

As noted this is defined in D of the Introduction and detailed in the sample calculations in
Appendix A of Volume 1 Ch. 4.

Sample Evaluation of Proposals (Volume 1, Chapter 4)
The adjustments for Reduction in Quantified Services and Base Price less than Upset Price are

shown at (x.80) versus a factor of .7 in 16.1 of “Instruction to Proponents”.

16.1 has been changed to .8 in amendment # 1
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Features Summary Report in Volume 111 shows
-no attenuators but some are present?
-no roadway or barrier reflectors note, but present?
-2 roadside facilities (see 3. in Clarifications)?
-No debris torrent structures whereas structure inventory includes 3?

Locations of Attenuators:

Note: This data is old. A/M area boundary changes not reflected in this data.

1
1
1C
1G
1w
1w
1w
89 R
99
99
99
99
99
99
99 S
99 S

Landmark

1830 R
1910 R
31990 R
30630 R
50 R

140 R
210R
3071 C
990180 L
990190 R
990205 R
990223 C
990473 C
990476 C
995030 L
995060 R

Side

type

24.664 |
26.725 |
0.04 I
0.713 1
1.168 |
21041
4311
0.124 |
11.215 1
11.41
11.678 |
11.917 |
28.052 |
28.348 |
0.044 1
0.278 |

comments
11 barrels
9 barrels
9 barrells
9 barrells

11 barrells

7 plastic barrels

7 plastic barrels

7 plastic barrels

8 plastic barrells
8 plastic barrells

Reflectors — no inventory currently available, to be inventoried at a later date

Road side Facilities — 2 rest areas deleted in amendment # 1; others are laybys



CREEK

Charles

Newman

Harvey

Alberta

Magnesia

Debris Torrent Control Facilities (Inventoried in old RFI as Border Crossings).

LOCATION

km 7.24

km 8.5

km 11.50

km 11.84

km 13.5

DESIGN
DEBRIS
M3 TORRENT (2)
34,000 Very High
Very High
78,000 Moderately
High
High
52,000 Very High

PROBABILITY PROBABILITY

DEBRIS
FLOOD

Very Low

Very Low

Very Low

Very Low

Very Low

RECORDED
EVENTS

Moderate

91/01/11

Major

91/01/11

Minor

88/02/-

None

Reported

None

Reported

TYPE OF STRUCT
STRUCTURE #

Concrete 8201
Debris

Structure

Concrete
Lined

Chute Under
Bridge

Concrete 8202
Debris

Structure

Concrete
Lined

Chute Under
Bridge

Concrete 8203
Debris

Structure

HWY

1809

99

1810

99

1811

LM

200010

990150

202020

990220

201805

Q27 In Volume I Chapter 2 3.2 Reference is made to the checklists in Appendix “I”” have changed. We

have reviewed the checklists and cannot find any difference in these checklists from previous

RFP’s Could you provide the changed checklists?

A New checklists have been included in amendment # 1

Q28 Where are Schedules 24 and 25 of the Maintenance Agreement?

A Schedule 24 is included in amendment # 1. Schedule 25 will be posted in a further

amendment to the RFP.



Q29 The Schedule of Railroad Crossings does not list the maintenance responsibilities for each
crossing, i.e. BC Rail assumes 100% for some crossing and the Ministry assumes 100% for others.
Could you please provide this information? Could you also provide the amounts for each crossing

that BC Rail has invoiced for in the past couple of years?

A
MoT
Crossing Sub- Crossing Mtnce
Id Rfi Road Name Company Name Division Mileage Type Pct
1 Sea to Sky Hwy BC Railway Squamish 2.4 OVERHEAD 100
2 Access Rd BC Railway Squamish 259 LEVEL 100
10 Squamish Valley Rd. BC Railway Squamish 46.9 LEVEL 0
12 Sea to Sky Hwy BC Railway Squamish 65.51 LEVEL 100
13 Sea to Sky Hwy BC Railway Squamish 7149 LEVEL 100
15 Sea to Sky Hwy BC Railway Squamish 77.4 OVERHEAD 100
16 Sea to Sky Hwy BC Railway Squamish 85.12 LEVEL 100
1982 Rutherford Gravel Pit BC Railway Squamish 89.74 LEVEL 100
17 Sea to Sky Hwy BC Railway Squamish 91.2 UNDERPASS 0
18 Sea to Sky Hwy BC Railway Squamish 9244 LEVEL 100
19 Pemberton Meadows Rd. BC Railway Squamish 95.02 LEVEL 100
20 Urdal Rd. BC Railway Squamish 95.7 UNDERPASS 0
21 Pemberton Farm Road BC Railway Squamish 96.4 LEVEL 0
1442 Pemberton Farm Road BC Railway Squamish 97.03 OVERHEAD 100
22 Pemberton Farm Rd. BC Railway Squamish 97.72 LEVEL 0
23 Pemberton Portage Rd. BC Railway Squamish 99.57 LEVEL 0
1782 Owl Creek Road BC Railway Squamish  103.32 LEVEL 100
24 Pemberton Portage Rd. BC Railway Squamish  103.84 LEVEL 100
Old Pemberton Portage
25 Rd. BC Railway Squamish 109.7 LEVEL 100
26 Pemberton Portage Rd. BC Railway Squamish  112.15 LEVEL 100
27 Pemberton Portage Rd. BC Railway Squamish 11443 LEVEL 0
28 Pemberton Portage Rd. BC Railway Squamish  116.82 LEVEL 0
29 Ponderosa Rd BC Railway Squamish 120.7 LEVEL 100
30 Pemberton Portage Rd BC Railway Squamish  122.39 LEVEL 0
Canadian National
1192 Trans Canada Hwy Rlys Seymour 0.53 OVERHEAD 100
Canadian National
1191 Trans Canada Hwy Rlys Thorton 3.18 OVERHEAD 100
Canadian Pacific
394 Trans Canada Hwy Railway Cascade 124.71 OVERHEAD 100

The ministry does not have the amounts for each crossing that BC Rail has invoiced.
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Q31

Q32

Q33

Q34

Report 2-8 Inventory Summary lists a summary of highway features, could you clarify the items:
Border Crossings Total 5. What borders cross in Service Area #4?
A Border Crossings has been removed from the inventory Report on amendment # 1.
Rest Area Total 2 To the best of our knowledge there are no Rest Areas in Service Area #4.

A Report 2-8 Inventory Summary (Including Sea to Sky Hwy) Rest Area count has
been changed to 0 on amendment # 1.

Roadside Facility Total 64 Maintenance Specification Chapter 4-380 specifies the objective
of this activity “To provide safe, clean, and sanitary toilet and picnic facilities for Highway
Users.” Could you please clarify what and where these 64 Roadside Facilities are and does
this Maintenance Specification apply to these facilities?

A Roadside Facilities — these are lay-bys. Wide sections of shoulders where motorists
could pull off the road — viewpoints on the southbound side of Hwy 99 near Horseshoe
bay would be examples. Litter collection is required if litter barrels are present.

The list of automated weather stations has Ashcroft named as a weather station for Service Area
#4. Is this an error?

Yes this is an error. Ashcroftis in SA16. This has been deleted on amendment # 1.

There is no reference in the RFP documents to the status of winter maintenance responsibilities on
Cypress Bowl Road and Mt. Seymour Road. Could you please clarify whether the successful
proponent is responsible for winter maintenance on these roads?

Winter maintenance on Cypress Bowl Road from the West Vancouver Municipal Work
Yard to the end of the road is performed by the private company running the ski lifts. The
same applies to the full length of Mt Seymour Road. All other maintenance is the
responsibility of the maintenance contractor. Please refer to Local Area Specification #7 to
be included in an amendment for SA04.

The Ministry appears to be downloading some responsibilities for electrical maintenance in the
Cassiar Tunnel to the Maintenance Contractor. Could you provide the Ministry’s annual electrical
maintenance costs for the Cassiar tunnel for the past 10 years not including overhead highway
lighting, signalization and directional lighting costs? Has the Ministry included these costs in their
determination of the Upset Price?

No change in Electrical maintenance in Cassiar Tunnel

Are there any Engineered wetland and water quality ponds located in Service Area #4? If so could
you please provide a list of locations?

There are no engineered wetlands in SA04.
For water quality ponds — the following items exist:
i) 3 storm scepter systems (fuel water separators) along the Stanley Park
Causeway
ii) settlement pond in the SW quadrant of the Westview Interchange
iii) detention chamber E side W/B Hwy 1 near Williams St Pedestrian O/P



Q35

Q36

Are there any traffic delay/lane closures restrictions for performing highway and bridge
maintenance work on any of the highways within Service Area #4 during the life of this
Maintenance Agreement?

Hours of Work with or without Lane Closures

The working hours of the Maintenance Contractor, which affect the traveling public, on
the following highways are restricted as follows (except in emergency situations):

a) Sea to Sky Highway # 99, south of Squamish, restricted to 9:00 to 16:00 hours
Monday to Thursday on two lane portions of the Highway; 07:30 to 17:30 Monday
to Thursday on multi lane portions of the Highway; 9:00 to 12:00 hours Fridays or
days before long weekends. Night work will be permitted from 18:30 to 06:30.

b) No middle lane closures on Second Narrows Bridge 05:30 to 20:00 hours; no outside
and/or inside lane closures between 05:30 to 10:00 and 14:30 to 20:00 hours
eastbounds and 05:30 to 09:30 and 14:00 and 20:00 westbound.

c) No lane closures Highway 1 between Main Street Interchange and Lynn Valley
Interchange 05:30 to 20:00 hours eastbound and; 05:30 to 09:00 and 14:00 to 20:00
westbound.

d) No lane closures Highway # 1 between Lynn Valley Interchange and Capilano

Interchange 05:30 to 09:30 and 14:30 to 20:00 eastbound and; 05:30 to 09:00 and
14:30 to 20:00 westbound.

e) No lane closures Highway #1 between Capilano Interchange and Horseshoe Bay
06:00 to 09:30 and 15:00 to 20:00 eastbound and; 06:00 am to 09:00 and 14:30 to
20:00 westbound.

f) No lane closures east of the Second Narrows Bridge, including the Cassiar Tunnel,
on Highway #1 05:30 to 10:00 and 14:00 to 20:00 hours both directions.

g) No lane closures on Lions Gate Bridge and/or Stanley Park Causeway 05:30 to
22:30 Monday to Thursday; 05:30 to 00:01 Friday and Saturday and; Sunday 09:30
to 22:30.

Note: The above restrictions may be changed due to changing traffic volumes during the
Term.
Please refer to Local Area Specification # 6 to be included in the next amendment
for SA04

The list of bridges appears to list some bridges that are currently not included in the existing
maintenance contractor’s responsibilities can you please clarify?
2338 Argyle Avenue O/P demolished during ferry terminal upgrade.

The Argyle Avenue Overpass was demolished and replaced by a parkade. Hwy 1 E/B runs
over parkade. The maintenance contractor is responsible for maintaining the surface of
Hwy 1; the parkade is maintained by BC Ferries. Please refer to Local Area Specification
#7 to be included in the next amendment for SA04.
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Q38

Q39

Q40

A

Q41

Q42

Q43

Q44

BC Ferries currently maintains a portion of the Porteau Cove Emergency Mooring Facility and it
is our understanding that their maintenance responsibilities are being incorporated into Local Area
Specification #1. Is this correct, and if so can you provide us BC Ferries annual maintenance costs
for the Porteau Cove facility for the number of years that they have been maintaining it?

BC Ferries currently maintains and inspects the movable part of the dock. This
arrangement will continue into the future. This responsibility is not being transferred to the
maintenance contractor. Local Area Specification # 1 describes the responsibilities of the
contractor with respect to this Mooring Facility.

In reference to Maintenance Specification Chapter 6-740 Debris Torrent Structure Maintenance,
do the maintenance costs for clearing rock and debris from the basin areas, if estimated to exceed
$35,000, qualify for additional maintenance services?

Yes, that would be considered additional maintenance.

Local Area Specification #2 Section 3.1 k) makes reference to Highway 91 and 91A. Is this an
error?

Yes both are in SA06. Local Area Specifications will be amended.
Under the three year extension agreement with the existing contractor there was a provision to
limit routine maintenance for replacing surface reflectors. This has not been offered in the RFP
but is being offered in the RFP for Service Area #6 can you explain and/or change to the existing
conditions?
SA#4 will not limit routine. SA#6 will limit routine.
Highway reports for maintenance area A show 24.369km of road length for Sea to Sky Highway.There
does not appear to be any portion of this Hwy in this area? Main St./Dollarton Road from Hwy #1
easterly to Deep Cove is delineated on the Service Area Boundary Map-is this by chance Hwy 99?
The boundary of Area Manager A now extends to Porteau Cove on Hwy 99 (formerly was to
Horseshoe Bay).
Main St/Dollarton Road from Hwy 1 east to Deep Cove has not belonged to the Ministry since
1990 or so. There is however an LKI segment number for this highway, with associated historical

data.

The Post Sea to Sky Deletion Levels of Quantified Maintenance all reduce from the Target Levels
except item 13 Shoulder Grading which increases by 50 Sh. Km, is this correct?

Items 69 & 70 Timber Truss quantities. There are no Timber Truss bridges in Service Area #4, why is
there a need for these quantities? Shouldn’t they be zero?

Should be zero.
Are electronic versions available for the operations manual of Cassiar Tunnel?

Not currently, however hard copies will eventually be scanned.
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Q45 Are the drawings specific to each site available from electrical components, camera systems, pumps
etc?

A No
Q46 Are the historical costs available for camera maintenance, battery maintenance, sprinkler system etc?
A No
Q47 Tt appears from the Sea to Sky Improvement Project/Time Lines chart in Chapter 5-Appendix “A” that
each of the projects, WP1, WP2, etc. is broken down in phases (that will be commenced and completed
at different times). Please provide more detailed time lines of these phases within each project.

A No more detail is available.

Q48 Will the Ministry adjust the related inventory through Article VI upon construction commencement
and completion?

A Yes
Q49 Will the adjustment be made for the duration of the entire project or in phases?

A Adjustment will be made as each construction project is awarded to a principal construction
contractor and work begins. We do not contemplate this adjustment for the entire Sea to Sky
project only those portions where a construction contractor is in place.

Q50 Please review the quantity allotted for Epoxy Injection in the Quantified Work. The 100,000 c.c. is
unreasonably high as compared to quantities assigned to previous RFP’s 3,000 c.c. in SA2, 3 and 15,
100 c.c. in SA27 and zero quantity in the rest. If the need is really there for the amount of epoxy
injections specified, the work should justifiably be performed under a separate rehab project.
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